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Aspistant Deputy Director for Admintatration 28 July 1951
Comptroller
Bequest by mm_-amm for Budget Incresse for X-Ray Sguipment

1. FReference is made to memorandun dated 29 July 1951 ¢o
Projeots Review Comuitise from Chief, Madica) Staff, requesting
an increase of 87,500 in the Medical Offioce budget for fimeal
yoar 1952 for the purchase and installation of a Photo Boentgen
(Xeray) wmit, and $o your buckslip requesting corment re svadl-
ability of funds,

2. I have reviewed the 8t and find that no specific
provision was included in tho 1952 budget estimates for this
puarpoge,. We are requested amuslly to sulmit to the Puresu of
the Budget in cormeotion with the Agancy budge! estimates a de~
tailed exhibit "Statement of Heaslth Program Requirements” rels-
tive to the cost of Agency medical services which inoludes in-
formation regarding cost of supplies and equipment, In the
past, the Bureau of the Budget has exemined the CIA atatemnt
with great care and has eriticized the high medicsl expenses
of the Agency compared with medical costs in other govermmental
eatahlishmoents,

3« In light of the close review by the Bureau of the
Budget of CIA medicel expenses and the fact that the mubjeet
purchase will be reflscted in the "Statement of Health Program
Requirements" in comection with the 1953 budget submission,
1t seems desirable, before approval is given for the increase,
that a more detetled sxplanation of the neoed be sesurod fyom
the Medical Office to assuve thet the purchase csn be readily
subsiantiated later if questionod by the Budpet Burean.

e If you concur, such s justification should expend
paragraphs 2, 3 and L of the Medical OffSoe memorandum pro-
viding vacessary factual information as to why present equip-
ment 1s insdequate and demonstrating need for the p :
aquipment by use of available data regarding work load, back-
logs, delays in meking examinations, ete.

HAVehme

Signerts Copy
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